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Forcing Out Recidivism Through Education (F.O.R.T.E. House) provides a
healthy and transparent living environment, access to employment, academic
readiness, food, and clothing for formerly incarcerated students transitioning
through post-secondary education. F.O.R.T.E. takes meaningful steps to
promote inclusiveness, autonomy, accountability, and economic self-
sufficiency for our participants. 

About F.O.R.T.E. House



 

“Education is the most powerful
weapon which you can use to

change the world.”
-  N E L S O N  M A N D E L A



Dear Friends  of the F.O.R.T.E. House Family,

Despite many unsettling events, it has been a dynamic and rewarding year for F.O.R.T.E. House. This year’s annual report 
focuses on our resilience. Resilience is a holistic and multifaceted concept, and F.O.R.T.E. House embodies that in many ways.

I knew that every nonprofit organization has its first-year hurdles. But for the first few months of 2020, F.O.R.T.E. House was 
on track to realize our dream. Renovations to our first house in Newark were proceeding well and, most importantly, we received 
a strong outpouring of support from community partners. As work proceeded for our fully renovated house originally built in 1907, our team
looked forward to a September opening. However, when the COVID-19 pandemic brought illness, death, and isolation orders, requests from
partner organizations came in waves to open earlier.  Over a thousand men and women would be reentering our communities under Gov.
Murphy's push to flatten the curve inside correctional facilities --as long as they had a place to live. We decided to open4 months earlier on May 1st 

By design, F.O.R.T.E. House meets the needs of our residents facing socialization transitions, disenfranchisement hurdles, and information and
technology gaps and we are proud to say that we are successfully accomplishing our goals. I can see the confidence of our residents grow with
each passing day as they navigate this new world. From voting for the first time in this critical election to successfully interacting through
computers with college tutors and Peer Mentors to becoming economically self-sufficient and as they grow through the cultural shock of reentry -
they are thriving! During this time in history, we all became the Family that makes up the F.O.R.T.E. House Family.

I am inspired by and believe in social justice and educational advancement in all of our communities. There’s a saying that people "fear what they
don’t know" and that fear creates distance. My hope is that through our story, our successes, our acts of kindness, and transparency that everyone
sees the humanity of those impacted by the justice system. 

We understand that in order for existing institutions to fully work FOR this population we must meet them halfway and continue to provide our
critical resources to minimize the social determinants that create missteps.  This year's highlights show that F.O.R.T.E. is working on many levels
to tackle the challenge of recidivism we face as a society; while minimizing the intergenerational lack of obtaining higher education degrees.
Through the breadth and depth of our activities, we are helping create a future in which we answer my question, "What would happen if we paid
attention in a measurable way not only to the impact that formerly incarcerated individuals have on communities but to how they can enhance it?"
 
 

Message from the Founding Executive Director

Tia L. Ryans
Founding Executive Director



DIRECT SERVICES
Our community has struggled with recidivism for many years and effects
have been amplified by the rise of felon disenfranchisement and the loss of
restorative justice efforts. These are trends that our community must be
able to overcome. F.O.R.T.E. House has confronted this issue.

According to the Institute for Higher Education Policy, left without access
to education beyond the secondary level, 7 in 10 formerly incarcerated
persons are likely to return to prison within three years—thus, creating
additional financial burdens and harm to their communities due to
recidivism. Rand also reported that those who participate in education
programs while incarcerated are 43% less likely to return to prison than
those who don’t.

What do these numbers mean?

Access to higher education lowers recidivism and generates holistic justice
efforts surrounding mass incarceration. Housing is a stabilizing force,
giving a consistent base from which residents can access employment,
community resources, family, positive social networks, and other
supportive services. Therefore, access to supportive housing and the
wraparound social services that F.O.R.T.E. House offer is a crucial entity.

individuals re-enter
society annually

of College Initiative
students dropped out
of college during or
after their first
semester because of
the lack of housing

of individuals who
were mentored are
more likely to succeed

 

17,000

57%

30%



Solution Based

EDUCATION ACTION PLAN (EAP)
Identify and apply to an apprenticeship,
traineeship, college or university
Work with volunteer tutors towards application
processes and technology advancement 
Social integration within academic communities

PEER MENTOR PROGRAM (PMP)
Trained volunteers who serve to coach and
accompany their Participants to assist with the
academic sphere, technology etiquette, and job-
readiness.

SUPPORTIVE COMMUNITY
Positive members of the Participant’s family
or former support network who are
interested in assisting the Participant to
build productive relationships, restoring
trust and accountability.

STAFF SUPPORT
Providing help, encouragement, and
accountability 
Provide upon entry food, clothing, and
hygiene products
Cultivating socialization and
developmental workshops

F.O.R.T.E. has integrated participants, volunteers, and community members who work together
towards a successful transition for participants living on the inside to thriving on the outside



F.O.R.T.E. HOUSE
DEMOGRAPHICS

Post-Secondary Education

Race / Ethnicity

Prior Residence

Average 
Age

 
44



Our first resident, Ali, moved into F.O.R.T.E. House on
May 1, 2020. He had a small room in a noisy shelter, with
frequent arguments among residents over food, space,

and use of the kitchen. He was dependent on a
wheelchair because of weakness following treatment for

cancer.  Now, Ali is taking courses, researching his
thesis, writing poetry, and helping to plant flower beds

and grass in F.O.R.T.E. House’s yard. Ali’s description of
his life here: “Spectacular.”

Resident Testimonies

“It’s so comfortable. 
I feel like I’m at home.”

 
-Parish

“It’s the first time I felt I could call a place
a home since I’ve been home! You should

have seen the shelter I was just in.”
 

-Robert

"The hardest part was
determining the type of man

that I want to be. I can do that
at F.O.R.T.E."

 
-Nelson



Understanding the
importance of paying

homage to those in our
communities that have been
there before us and knowing
that a little extra help goes a
long way, we partnered with

Team Resurrection 
to create

#SeasonForOurSeniors. 
We graciously delivered

Thanksgiving baskets and
turkeys to 20 seniors in our

community. 

Community Engagement



We were asked to speak about how F.O.R.T.E. House began, why we
need to exist around the country, and how we plan to expand in 2021
during an interview with Rutgers University-Newark. Heavy Content

Studios collaborated on the production of Rutgers’ Big Idea films.
 



Financial Therapy Workshop

We hosted a Financial
Therapy Workshop at
Rutgers- Newark to

highlight the importance
of  personal budgeting,

school financial
obligations, and key steps

toward financial and
economic self-sufficiency.



We voted as a group: Residents Dan (video
here) and Ali and I (video here)--the first

time voting for all of us! -- along with
Parish (video here); last time he voted, it

was for Bill Clinton.  Ryan Haygood of
NJISJ came to visit us and provided donuts

to start us with an election day FORTE
House Family tradition.

 
Ali even recited an original poetry piece

on the importance of voting, keeping us all
in high spirits at the polling site! View

Here
 

Civic Engagement

https://fb.watch/2NMQ9oXx33/
https://www.facebook.com/501271292/videos/10158517171561293/
https://fb.watch/2NN851lmvj/
https://fb.watch/2NHrzhFZU4/


For many of the residents, this
was their first Thanksgiving and

Christmas home. They were
eager to help out with making

these holidays memorable
occasions. From decorating the
tree to hanging lights outside,
to cooking their own food and

eating as a family, they savored
their freedom... and of course

the end of the semester!

HOLIDAY HIGHLIGHTS



Financial Summary
Statement of financial position at the close of Fiscal Year 2020
Fiscal year January 1- December 31



Financial Summary



Funders & Donors

 
WATCH BELOW!

 
Our Appreciation Video to the

National Council
for Currently and Formerly

Incarcerated Women and Girls 

Generational Contributors ($25,000 and up)
College Hunks Hauling

Furniture Assist
 

Visionary Contributors ($10,000 and up)
Gillian Knapp & James Gunn
Rutgers University- Newark

National Council for Women & Girls
 

Educational Contributors ($5,000 and up)
Reformed Church of Highland Park- Affordable Housing

Circle for Justice Innovators
 

Friend of F.O.R.T.E. House Family ($1,000 and up)
Legal Services for Prisoners with Children

Alison Grantham
Patricia Steele

Karen Barnes Kaplan
Anonymous Donors

 

Guests of F.O.R.T.E. House
Kimberley Mitchell

Edward Baker
St. James Social Service Corporation

Amy Clarkson

https://fb.watch/2NWQfNgMFG/
https://fb.watch/2NWQfNgMFG/


In a year with so many firsts and opening our doors in the middle of a pandemic,
we needed the generosity of private donors and philanthropic institutions. We

took the time to honor each of them in the F.O.R.T.E. House Family way. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our first private donors recognized as Visionary Contributors are Gillian "Jill" Knapp and
her husband, James Gunn.  Both are Princeton University professors in the Department of

Astronomical Sciences. In addition, Jill is one of the co-founders of the Prison Teaching
Initiative, which brings college-level instruction in math and sciences to currently

incarcerated individuals. She even finds time to tutor some of our FORTE House students! 
 
 



Meet the  Team 
 

Tia Ryans
Hanif Parker

Roxanne Rosell
Ivelisse Gilestra

Karen Barnes Kaplan
Lauren Reed

Justin Wiggins



www.njfortehouse.org
 

F.O.R.T.E. House
243 Broadway, #9812

Newark, NJ 07108
(973) 264-9990

@njfortehouse.org

Tia Ryans and Dr. Martha Kanter CEO, College Promise and
former Under Secretary of Education

https://www.njfortehouse.org/

